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Fission understands the importance of supplying 
the best managers for our clients’ projects. 
Whether the client is looking for a manager for 
a large or small scale project it is important 
to identify candidates with the relevant skills, 
qualifications and experience to drive their 
business forward. We conduct thorough searches 
in order to pinpoint the highest calibre of 
candidates and only ever put forward individuals 
who we believe will benefit your project.

Management Positions we recruit include:

•	 Commerical management
•	 Project Management
•	 Planning
•	 	Economists
•	 	Project Direction
•	 	Programme Direction
•	 	Programme Planning
•	 	Planning Management
•	 	Associate Directors
•	 	Non-Executive Directors
•	 	Engineering Management
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Project Management requires the ability of 
planning, a high standard of organisational 
skills and management skills to ensure correct 
resources are used. Project Managers are required 
within many of the sectors using their skills and 
to manage and organise a process to finish a 
project and work with all involved.

We are able to supply both technical and non-
technical project managers across out specialist 
sectors. 

Examples of roles we recruit for include:

•	 	Commercial Management
•	 	Economics
•	 	Planning
•	 	Change Management 
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Fission sources top calibre candidates for our 
commercial management vacancies. Combining 
our knowledge of the built environment with our 
state of the art recruitment techniques allows us 
to meet even the most demanding requirements 
of our clients. We spend time finding the right 
candidates to save our clients time and ultimately 
improve their business.

Commercial Management focuses on the 
management of non-technical elements of 
commercial business. This involves bidding 
activities and follow-on involvement in the 
subsequent contract negotiations, contract 
and related sub-contracts, with assistance 
as necessary. As well as involvement in the 
subcontractor selection process including 
negotiation of sub-contracts in and export 
environment.

Roles we recruit for include:

•	 	Commerical Directors
•	 	Commerical Managers
•	 	Cost Engineers
•	 	Senior Quantity Surveyors
•	 	Quantity Surveyors

For the majority of the aforementioned roles, 
candidates will also be members of the Royal 
Institue of Chartered Surveyors. 

COMMERCIAL MANAGEMENT



6	 	 W: www.fissionrecruitment.com	 T: +44 (0) 151 356 5610

The key to a successful project is in the planning.  
Creating a project plan is the first thing you 
should do when undertaking any kind of project.

Often project planning is ignored in favour of 
getting on with the work.  Many people, however, 
fail to realise the value of a project plan in saving 
time, money and many problems. 

Roles which we recruit for include:

•	 Project Planning
•	 Programme Planning
•	 Planning Software Specialists
•	 PrimaVera Specialists

PLANNING

ECONOMICS

This area is for consultants in the financial basis 
of engineering projects. With major projects 
needing a strong economic basis, economists 
are fundamental to the success of large projects 
which also requires knowledge of engineering 
techniques and an understanding of project 
requirements.

Roles we recruit for include:

•	 	Economists
•	 	Senior Economists
•	 	Economic Policy Specialists
•	 	Macro-Economists
•	 	Mathematical Economics
•	 	Economic Modellers


